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Program Overview 

Thank you for your interest in participating in an API Pipeline Safety Management System (PSMS) 
Assessment. This application form must be used when applying for an API Pipeline SMS Assessment. 

This application provides API with the basic information required for processing your inquiry. Please 
include as much detailed information as possible. All information will be kept private and confidential. 
By completing an application and submitting it to API, you agree that API may use your personal 
information to contact you in connection with your interest in the Pipeline SMS Assessment program 
and all activities necessary to conduct and complete an assessment. If you have any questions, please 
contact our office by calling API at 281-978-4940 or please send email inquiries to Laurie Knape, 

knapel@api.org, or Colin Frazier, frazierc@api.org 

What is a Pipeline SMS Assessment? 

Pipeline SMS assessments contribute to a culture of safety and continuous improvement across the 
pipeline industry. During a Pipeline SMS assessment, a team of independent, third-party safety 
management system experts ("assessors") spends about a week at an operator's or contractor's site, 
working with employees and leadership (across operations and in the field) to fully understand the 
current pipeline safety processes, programs and systems. The assessment is based on API 
Recommended Practice (RP) 1173, Pipeline Safety Management Systems, and is designed to assist 
operators and contractors in evaluating the conformity, effectiveness, and maturity of the existing 
Pipeline SMS. Following the assessment, the Pipeline SMS assessment team provides observations, 
opportunities for improvement, and benchmarking data that can be used by the operator to help 
enhance pipeline safety and improve outcomes across pipeline operations. 

Who developed the Pipeline SMS Assessment Program? 

The Pipeline SMS Assessment Program is part of the efforts of API and the Pipeline SMS Industry 
Team is made up of six oil and gas trades representing transmission and distribution pipelines 
including the American Gas Association (AGA), American Public Gas Association (APGA), Association of 
Oil Pipe Lines (AOPL), Canadian Energy Pipeline Association (CEPA), and the Interstate Natural Gas 
Association of America (INGAA) to proactively support industry adoption and commitment to RP 1173 
and implementation of pipeline safety management systems. For liquid pipeline operations, API and 
AOPL reports directly to the API-AOPL Performance Excellence Team and ultimately to the API-AOPL 
pipeline leadership and the API Pipeline Subcommittee. 

Program benefits & opportunities 

• Credible third-party independent assessment by experienced, qualified individuals.
• Evaluates the conformity of programs, processes, systems, and effectiveness of

implementation.
• Evaluates the maturity and effectiveness of existing PSMS and implementation of RP

1173.
• Provides opportunities for learning from sharing experiences and industry practices.
• Industry Benchmarking allows you to gauge performance against the industry.

What do Pipeline SMS assessors focus on? 

The assessment is designed to address all 10 PSMS elements listed in RP 1173, although an 
operator may choose to limit the scope to a few elements that are of specific interest. The 10 
elements of RP 1173 are designed to address key areas of pipeline safety processes and procedures 
for a pipeline's life cycle. RP 1173 was developed through APl's American National Standards 
Institute (ANSl)-accredited standards development process leveraging collaborative efforts of subject 
matter experts, from a range of companies and regulators. For each element, the assessors focus on 
assessing program, process, and system conformity with RP 1173; field implementation; and 
promoting learning from the sharing of experiences and successful practices seen at industry sites to 
help drive improvement. 
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