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• Contractors have a strong Platform 

for implementation of a PSMS
• Personnel Safety

• Environmental Management

• Quality Management

• Management of Change (MOC)
• Field Conditions ≠ Engineering Drawings

• Stop Work Authority; Evaluate impact of Change

• Risk of Multiple PSMS
• ≠ Operator Qualification

Managing the Safety of Complex Processes



Implementation Plan

Stakeholders Gap Analysis Implementation Assessments Improvements 

- Internal - Internal Business Unit
- Internal 

- 3rd Party

1. Leadership & Management Commitment 54 

2. Stakeholder Engagement 15

3. Risk Management 25

4. Operational Controls 36 

5. Incident Investigation, Evaluation & Lessons Learned 15 

6. Safety Assurance 37

7. Management Review & Continuous Improvement 10 

8. Emergency Preparedness & Response 13 

9. Competence, Awareness & Training 8 

10. SMS Documentation & Record Keeping 18 

230+
Should / Shall 

Statements



Stakeholder Engagement

• Internal Stakeholders
• What are we doing? Why?

• External Stakeholders
• Multiple Operating Companies

• Industry Resources & 

Forums



• When it comes to Safety…Never 

done

• Toyota Principle: Respect for People

• Actions speak Louder than words

• Everything rises & falls on 

Leadership

• Success through Collaboration & 

Partnership  

Key Takeaways

“When this pipe ruptured, eight people lost their lives. 

We can never forget-even for a moment- the destructive potential of 

natural gas and our duty to deliver it safely to the people we serve”

September 9, 2010

San Bruno, CA



THANK YOU!

Visit us at: pipelinesms.org

Jesus Soto, Jr

COO, Mears Group, Inc.

Jesus.Soto@Mears.net

http://colpipe.com/

