Pipeline SMS Maturity Model and Tools

Are you starting?

Organization is
developing an
understanding of the
management system

Implementation action
plan developed

Implementation action
plan approved

Are you developing it?

Processes are being
developed

Implementation is about
50% complete

Did you develop it?

Processes are developed

Processes are
documented

Processes are in use

Do you do it?

There is evidence of
processes being used
consistently

Performance is being
assessed

Is it helping?

There is evidence of
continual improvement

Performance are
resulting in measurable
performance
improvements
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