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Pipeline SMS Practitioners - Topics

• Introduction

• Scope of Discussion

- Safety Assurance (audits/assessments/other methods) 

- Measuring Performance (metrics/KPIs/leading/lagging)

- Management Review

- Evaluation Tool 

- 3rd Party Assessment

• Operator Open Discussion



Pipeline SMS Practitioners – Questions?

• Describe the type of audit/assessment/other methods used to assess PSMS  

conformance and improvement?

• Describe your organization’s safety assurance planning process? 

• Describe the types of resources used to perform audits/assessments/other?

• Describe how risk/complexity influences assessment frequency/methods?

• How does your organization define maturity?

• How does your organization’s process assess integration of the PSMS element?

• Describe your organization’s approach to assessing safety culture?

• Describe any metrics/KPIs your organization uses to assess PSMS health?



Pipeline SMS Practitioners – Questions?

• Describe your organization’s PSMS Management Review process? Is it a new 

process or a modified version of an existing process? 

• How does your Management Review process feed into the PSMS planning and 

improvement process?

• Describe your PSMS element/governance structure? Is it structured by element or by 

program?

• How many organizations have used the evaluation tool from the pipelinesms.org 

website? What about the planning or implementation tools? Comments?

• 3rd Party Assessment Program 



THANK YOU!

Visit us at: pipelinesms.org

http://colpipe.com/

