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TODAY’S SESSION

• Introductions

• Evaluation Tool & Process Intro

• Process Rigor – How much is enough?

• Evaluation Tool Questions

• Evaluation Process – Workshop & Discussion

o Discuss process and examples using tool questions

o What do you look for – assessment, audit, evaluation evidence?
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EVALUATION TOOL & PROCESS

• Tool and process for evaluating conformity and effectiveness

o Audit Matrix: Questions by sub-element addressing RP

o Effectiveness Evaluation: Normative + Informative KPIs

o Benchmarking: Where is your company at?

o Forming basis of  API third party assessment program

• Evaluation process

o Evaluation of  maturity across the RP elements/sub-elements

o One-size does not fit all – flexible and scalable

o How much is enough?
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PROCESS RIGOR – HOW MUCH IS ENOUGH?

Click diagram or paste the 
following link into your browser 
to watch the video

https://vimeo.com/293380548

https://vimeo.com/293380548
https://vimeo.com/293380548


EVALUATION TOOL QUESTIONS
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EVALUATION PROCESS – 5 “BIG” QUESTIONS

1. What company parts, people, programs are impacted?

2. What procedures, processes, programs address evaluation tool questions?

3. What data do you need to collect?

4. How do you collect it?

5. What's good enough?

✓ Risk and required process rigor

✓ Comprehensive, systematic, integrated

✓Maturity assessment
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WORKSHOP & DISCUSSION

1. What company parts, people, programs are impacted?

2. What procedures, processes, programs address evaluation tool questions?

3. What data do you need to collect?

4. How do you collect it?

5. What's good enough?

Short Question Name Element # / Requirement / Section # Score Comments "Shall" #

4. Operational Controls - Section 8
Operating Procedure Review Operating procedures are routinely reviewed according to 

risk (at least annually) to identify improvements and 

lessons learned, and document changes.

8.1.3-1

8.1.3-2

8.1.3-3

Maintenance Procedures are in place for operating and maintenance 

activities, including inspection and testing of safety 

devices.

8.2.1

8.2.4

8.2.5
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Closing thoughts


