APIAOPLIPELINEMS
INDUSTHEAM

APl \OLUNTAFHHIRCFARTAUDIT

INTRODUCT!&I ITEVELOPMEOVERV[E)//\/

.l z K5
' iw oy WA 2 ] o M i
] o s B 1 9 O i.: ' v :' .‘ - -
- ! ; 7 > ‘ : : t
w American Public OP[ gf'iffgjpf’-ﬂ \J \s 6
i AQPL AG, INGAA
Association of Oil Pipe Lines ® American Gas Association

Pipeline SMS



SPEAKERS

Dave Murk: American Petroleum Institute (API
AnitMarie Kayser. Marathon Petroleum
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AGENDA

1 Greeting and API Antitrust statement
1 Preface / Introduction

{ Evaluation Tool Updates
1’

' Third Party Audit Process
o Overview
o Audit Process
o Audit Teams and Auditors
0 Progress, Timelines, Plans

 Upcoming Pipeline SMS items
{1 Group discusSI&A
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PREFACE
{ Part of The Roadmap
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0 Next phase of tools to help Operators along their implen
' Evaluation Tool forms the basis of the program
Voluntary audit process to support PSMS impleme
' Based on current, successful upstream and downs
Opportunity to track and benchmark Operator and
' One option to address APl RP 1173 evaluation an

' Designed to apply across industry; flexible and sc:
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Pipeline SMS Tool Roadmap

- Attend workshops

+ Talk with peers

+ Consider the benefits

GETTING STARTED

+ Study API RP 1173 - Obtain management committment to API RP 1173 implementation

+ Liguid operators: Commitment | etter

+ AGA members: Commitment to Enhancing Safety

+ INGAA members: Commitment to Pipeline Safety

PLANNING TOOL

+ Summary of APl RP 117 3 requirements
(71 questions)

+ A gap analysis tool to compare an
operator's existing system to the
requirements of API RP 1173

+ Documents action plans and
responsibilities to close gaps

+ Helps operators achieve Level 1 maturity
(develop a plan, and begin work)

IMPLEMENTATION TOOL

« Summary of API RP 1173 requirements
(71 guestions)

- Evaluates and summarizes the
operator's implementation status by
question, element and overall

+ Helps operators track development of
programs to implement the RP up to
Level 3 or 4 maturity

+ Comprehensive set of gquestions with

+ Helps operators evaluate the

« Appropriate at Level 3

- Determines Effectiveness score

EVALUATION TOOL

ratings for all aspects of API RP 1173

effectiveness of their programs in
achieving the objectives of the RP
(Is it helping?)

maturity or beyond

CONFORMANCE CHECKLIST (all APl RP 1173 “shall” statements)

PEER-TO-PEER SHARING APPROPRIATE AT ALL MATURITY LEVELS
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and/or benchmarking

+ Appropriate at Level 3 maturity or beyond

VOLUNTARY API THIRD-PARTY AUDIT PROGRAM

APl-administered audit program for conformance to API RP 1173
+ Yields an objective evaluation and score 1o measure continuous improvement

For more information on Pipeline SMS tools or questions regarding Pipeline SMS, please see www.pipelinesms.org or contact APl at PipelineSMS @api.org



B/ALUATIONOL O/ERVIEW
1 Evaluatefectiveness of Implearehtfgmiiveness of

Results

0 Objective evaluation yielding quantitative results

o0 0 to 5, aligned with the Maturity Model

0 Results can be used for benchmarking

0 Results can be used to track improvement (part of Check

{ Tool can be self administered or assessed by a thii
0 Basis of the voluntary API Third Party Audit program

f User Guidance
o How to use tool, with examples
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