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SPEAKERS

¶Dave Murk:  American Petroleum Institute (API)

¶Ann-Marie Kayser:  Marathon Petroleum

¶Bill Byrd: RCP Inc.

¶Aaron Duke: American Petroleum Institute (API)
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AGENDA

¶Greeting and API Antitrust statement 

¶Preface / Introduction

¶Evaluation Tool Updates

¶Third Party Audit Process

o Overview

o Audit Process

o Audit Teams and Auditors

o Progress, Timelines, Plans

¶Upcoming Pipeline SMS items

¶Group discussion ðQ&A
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PREFACE

¶Part of The Roadmap 

o Next phase of tools to help Operators along their implementation journey

¶Evaluation Tool forms the basis of the program

¶Voluntary audit process to support PSMS implementation efforts

¶Based on current, successful upstream and downstream programs

¶Opportunity to track and benchmark Operator and Industry

¶One option to address API RP 1173 evaluation and audit requirements

¶Designed to apply across industry; flexible and scalable
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EVALUATIONTOOL: OVERVIEW
¶Evaluates Effectiveness of Implementation and Effectiveness of 

Results

o Objective evaluation yielding quantitative results 

o 0 to 5, aligned with the Maturity Model

o Results can be used for benchmarking

o Results can be used to track improvement (part of Check cycle in PDCA)

¶Tool can be self administered or assessed by a third party

o Basis of the voluntary API Third Party Audit program

¶User Guidance

o How to use tool, with examples


