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SECTION – IMPLEMENTATION OF PIPELINE SMS ELEMENTS 

 Implementation Fundamentals 

 Element Components 

 Element Breakdown 

 Considerations for Implementing Each 
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SECTION – IMPLEMENTATION OF PIPELINE SMS ELEMENTS 

Focus On:   Implementing 
Stakeholder Engagement 
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SECTION – PIPELINE SMS IMPLEMENTATION IN ACTION:  
EXAMPLES OF PDCA CYCLE 

 Plan-Do-Check-Act Cycle 

 PDCA Applied to Integrity Management 

 PDCA Reflected in Management Review 
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SECTION – TOOLS TO SUPPORT OPERATORS 
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IMPLEMENTATION TOOLS 

Gap analysis 

 API RP 1173 Implementation Tool Instructions 

 API RP 1173 Implementation Spreadsheet 

Peer-to-peer 

 API RP 1173 Peer-to-Peer Sharing Practices 

http://www.pipelinesms.org/wp-content/uploads/2016/02/API-RP-1173-Implementation-Tool-Instructions.pdf
http://www.pipelinesms.org/wp-content/uploads/2016/02/API-RP-1173-Implementation-Tool-Instructions.pdf
http://www.pipelinesms.org/wp-content/uploads/2016/02/API-RP-1173-Implementation-Spreadsheet.xlsx
http://www.pipelinesms.org/wp-content/uploads/2016/03/API-RP-1173-Peer-to-Peer-Sharing-Practices.pdf
http://www.pipelinesms.org/wp-content/uploads/2016/03/API-RP-1173-Peer-to-Peer-Sharing-Practices.pdf
http://www.pipelinesms.org/wp-content/uploads/2016/03/API-RP-1173-Peer-to-Peer-Sharing-Practices.pdf
http://www.pipelinesms.org/wp-content/uploads/2016/03/API-RP-1173-Peer-to-Peer-Sharing-Practices.pdf
http://www.pipelinesms.org/wp-content/uploads/2016/03/API-RP-1173-Peer-to-Peer-Sharing-Practices.pdf
http://www.pipelinesms.org/wp-content/uploads/2016/03/API-RP-1173-Peer-to-Peer-Sharing-Practices.pdf
http://www.pipelinesms.org/wp-content/uploads/2016/03/API-RP-1173-Peer-to-Peer-Sharing-Practices.pdf
http://www.pipelinesms.org/wp-content/uploads/2016/03/API-RP-1173-Peer-to-Peer-Sharing-Practices.pdf


6 

IMPLEMENTATION SPREADSHEET / GAP ANALYSIS 

API RP 1173 
Implementation 
Spreadsheet 

http://www.pipelinesms.org/wp-content/uploads/2016/02/API-RP-1173-Implementation-Spreadsheet.xlsx
http://www.pipelinesms.org/wp-content/uploads/2016/02/API-RP-1173-Implementation-Spreadsheet.xlsx
http://www.pipelinesms.org/wp-content/uploads/2016/02/API-RP-1173-Implementation-Spreadsheet.xlsx
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IMPLEMENTATION SPREADSHEET / GAP ANALYSIS 

Getting started 

 Two spreadsheet tabs 

o  x 

o  x 

 Read API RP 1173 prior 
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IMPLEMENTATION SPREADSHEET / GAP ANALYSIS 

Pipeline 
operator 

tab 
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IMPLEMENTATION SPREADSHEET / GAP ANALYSIS 

Gap analysis tab 

 API RP 1173 Sub-Element & Requirement columns 
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IMPLEMENTATION SPREADSHEET / GAP ANALYSIS 

Gap analysis tab 

 Example Evidence and Actual Evidence Columns 
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IMPLEMENTATION SPREADSHEET / GAP ANALYSIS 

Gap analysis tab 

 Gap Identification and Potential Actions columns 
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IMPLEMENTATION SPREADSHEET / GAP ANALYSIS 

Gap analysis tab 

 Required (R), Optional (O) or Not Chosen (NC) columns 
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IMPLEMENTATION SPREADSHEET / GAP ANALYSIS 

Gap analysis tab 

 Priority, Owner, Due Date and Status columns 


