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PIPELINE SMS TOOLS WEBINAR 

Format  

 One hour presentation with 30 minutes for questions 

 Use tools (and booklets) available at www.pipelinesms.org  

Agenda  

 Booklets overview (emphasis on booklet 3 –  

How to Implement a Pipeline SMS)  

 Implementation tools 

 Q&A on tools 

 Q&A on API RP 1173 in general 

http://www.pipelinesms.org/
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BOOKLET 1 – WHY 

What’s in the booklet 

 Why a Pipeline SMS will help 
improve pipeline safety 

 Background information on  

API RP 1173 development 

 How safety management systems 

have helped other industries 

 The ways Pipeline SMS enhances 
safety culture 

 Intention for Pipeline SMS  

to be used by operators  
of  all sizes and experiences 

 Leader’s role in Pipeline SMS 
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BOOKLET 2 – WHAT 

What’s in the booklet 

 Description of  the 10 Pipeline SMS 
Elements and their importance to 

improved pipeline safety 

performance 

 How the Plan-Do-Check-Act cycle  

is critical to implementing the  

10 Pipeline SMS Elements 

 Details on the flexibility and 

scalability of  the elements 

 Ways each element strengthens  
an organization’s safety culture 
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BOOKLET 3 – HOW 
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SECTION – BEGINNING THE JOURNEY 

 Introduction and Background 

 Industry-wide Implementation Support 

 Pipeline SMS Scalability, Flexibility and Maturity 

 Implementation Approaches 

 Safety Culture Drives Pipelines’SMS Implementation Success 



7 

SECTION – IMPLEMENTATION BASICS 

 Implementation Overview 

 Gap Analysis 

 Keys to a Successful Implementation 


